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Lean Benefits

Relentless Focus on Reducing non-value adding activities
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50-90% Reduction
in Cycle Time

50-90% 
Reduction in 
Inventory

Lean has yielded significant benefits to a broad variety of
companies and industries

Lean Benefits

Lean creates a sustainable competitive advantage

30-60% Reduction
in Space Needs

60-80% 
Improvement in 

Quality
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